Hampton School District - SAU90 Goals
2011 -2012

Goal #1 — To achieve 100% student proficiency as measured by the NECAP (New England Common Assessment
Program) and NWEA (Northeast Educational Assessment) standardized tests in the core subject areas.

e (Create a 5-year curriculum review of academics and programs of study

e Ensure access and integration of technology to expand learning

e Provide high quality professional development opportunities that focus on evidence-based practices that support
instruction in core academics and integrated arts

e Develop a plan to ensure all students have access to high quality instruction and programming

Goal #2 — To promote collaborative and cooperative communication with all district stakeholders including
parents, students, staff, and community.

Complete HSD SAU Policy Manual; review and update as needed

Conduct survey to gather data regarding students’ and parents’ thoughts

Explore use of the student My Voice Survey as well as the teacher survey

Develop a consistent and systematic plan to address the requirements under Section 504 of the Rehabilitation Act
Communicate the mission of the district

Provide opportunities for parent/family engagement

Support all functions and personnel of SAU 90 in order to achieve a successful transition from SAU 21

Goal #3 — To create a 5-year Capital Improvement Plan.

e Develop a comprehensive facilities maintenance plan
® Achieve GASB 34 compliance with tracking of all capital assets
® Assess the status and needs of the Hampton Academy facility

Goal #4 — To align financial resources with desired academic outcomes.

e Complete development of the first SAU 90 budget

® Successfully negotiate contracts with SEA and SESPA

e Review and analyze existing district contracts to identify cost savings and efficiencies
e Seek alternative funding sources through competitive grants

e Review and analyze the delivery of the district food services program

Goal #5 — To ensure that the district’s schools are safe and secure learning environments.

e Evaluate and communicate the current evacuation plans for the Hampton schools
e (Conduct a comprehensive review of the Seabrook Nuclear Power Plant evacuation drill for the schools
e Assess all safety factors in each school building



